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1 . WHILE DEPARTMENT IS REVIEWING MY RECOMMENDATION THAT WE 
CLOSE DOWN THIS EMBASSY AND EVACUATE REMAINING AMERICANS FROM 
LEBANON, DEPT MAY WISH TO CONSIDER ACCOMPLISHING THIS EVACUATION 
IN TWO STAGES, AS FOLLOWS: 

2. IN FIRST STAGE WE WOULD MAKE STRONGEST POSSIBLE CASE TO AMERICANS 
THAT THEY SHOULD LEAVE LEBANON AT THIS TIME (DURING COMING WEEK), 
AND SIMULTANEOUSLY REDUCE EMBASSY STAFF TO 10 PEOPLE. IN SO DOING, 

WE WOULD ANNOUNCE TO AMERICANS THAT BECAUSE OF MAIOR REDUCTION 
IN SIZE OF AMERICAN EMBASSY, USG WILL HENCEFORTH BE UNABLE TO 
PROVIDE CUSTOMARY PROTECTION SERVICES. THIS WOULD ADD URGENCY 

TO OUR EXHORTATION THAT AMERICAN CITIZENS MUST DEPART. 

3. SECOND STAGE OF EVACUATION WOULD BE TO REMOVE REMAINING 10 
PERSONS, AS WELL AS FEW AMERICANS WHO MIGHT STILL REMAIN. 

SECOND STAGE WOULD BE TRIGGERED TWO WEEKS OR MORE AFTER XXECUTION 
OF FIRST STAGE, TIMING TO DEPEND ON POLITICAL DEVELOPMENTS. 
EVACUATING 

THIS SMALLER GROUP WOULD BE MORE MANAGEABLE AND, IF NECESSARY, 
COULD ALWAYS BE DONE BY HELICOPTER IF SITUATION HAS DETERIORATED 
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4. ADVANTAGE OF THIS TWO-STAGE APPROACH IS THAT WE AVOID 
DESTABILIZING PSYCHOLOGICAL EFFECT ON OUR LEBANESE 
FRIENDS OF SUDDEN ONE-TIME EXCISION. WE ALSO KEEP OUR OPTIONS 
OPEN A LITTLE LONGER IN EVENT ARAB LEAGUE CONCILIATION EFFORTS 
SUCCEED AND/OR THE UNEXPECTED HAPPENS AND FUEL SUPPLIES TO RUN 
OUR GENERATOR LONGER BECOME AVAILABLE-MAKING IT LESS ESSENTIAL 
TO GET EVERYONE OUT OF HERE SO SOON. (IN ANY CASE, WE HAVE ENOUGH 
FUEL FOR UP TO 4 MORE WEEKS, NOT COUNTING POSSIBLE REPLENISHMENT.) 

WE HUS WOULD RETAIN SOME FLEXIBILITY AND AVOID CAUSIN PANIC 

IN PRO-AMERICAN LEBANESE COMMUNITY. YET WE WILL HAVE EXTRICATED 
MAJORITY OF AMERICANS STILL HERE, SERVED WARNING TO THOSE WHO DO 
STAY AND DEMONSTRATEDPUBLICLY A MODICUM OF HOPE THAT THINGS WON'T 
FALL COMPLETELY TO PIECES IN WEST BEIRUT. 

5. STATUS OF EMBASSY PROTECTIVE SERVICES FOLLOWING EXECUTION OF 
FIRST-STAGE EVACUATION WOULD NEED TO BE CLOSE WATCHED, AND WOULD 
ALSO SERVE AS A GUIDE AS TO WHEN SECOND STAGE SHOULD BE INITIATED. 

IF ALL GUARDS ARE SUDENLY WITHDRAWN, TINY STAFF COULD BE MOVED 
OUT RELATIVELY EASILY AND QUICKLY. MEANWHILE, I WAS TOLD TODAY BY 
LEBANESE PARLIAMENTARY ROPUTY THAT NEW EDDE-LED NATIONAL FRONT IS 
ENDEAVORING TO ORGANIZE MUNICIPAL AND PROTECTIVE SERVICES FOR WEST 
BEIRUT AND THAT PLO'S ARAFAT HAS EXPRESSED WILLINGNESS TO ABANDON 
THESE RESPONSIBILITIES. WHILE THIS IS A THIN REED TO LEAN ON, WE 
MIGHT WANT TO GIVE OURSELVES TIME TO SEE WHETHER ANYTHING TANGIBLE 
DEVELOPS ON THIS SCORE. 
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